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Problem

AutoZone, a leading American auto
parts retailer with over 7,000 stores
across North and South America,
faced challenges in scaling its
extensive APl ecosystem. The
reliance on CA Broadcom'’s Layer 7
technology for security was
outdated and posed potential
threats to business operations. To
address this, AutoZone sought
assistance from Innominds to
improve its APl security environment
and evaluate new, effective security
solutions.

Implemented a balanced
on-site and off-site QA

Challenge

©f

Ensured the stability and
efficiency of store
applications, search
capabilities, and
warehouse systems
throughout the
AutoZone chain.

A significant challenge that
Innominds faced was AutoZone’s
lack of robust security API
management, compounded by
managing multiple types of
resources across various systems
and applications. The sheer volume
of transactions and data exchange
necessitated secure handling,
exacerbated by system failures and
the discontinuation of support for
CA Broadcom's Layer 7 technology.
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Throughout all these experiences, Innominds strived to
meet AutoZone’s needs with steadfast determination
and an innovative spirit to help us enter a new era of
transformation. Seeing the need for an ecosystem that
goes beyond the initial service delivery model, we fully
invested in AutoZone's vision and became its major
partners in the ambitious Auto Acceleration Programme.

Approach

Our engagement went beyond simply performing the services; we involved ourselves in the internal
workings of the AutoZone organisation and fully understood its specific needs, challenges, and
capabilities. Such involvement enabled us to address their problems in greater detail and respond
with solutions that had a significant impact and provided the highest possible value.

As we immersed ourselves in overseeing a more comprehensive QA business landscape, we also
assumed responsibility for managing its onshore and offshore processes. By leveraging our global
reach to boost our local influence and achieve superior outcomes, we found the most effective
strategy.

The critical layer of our solution was the technological backbone with complex instruments and
methods. The platform relied on various frameworks like Java Selenium for testing, behavior-driven
testing (BDT), AzFlex for API testing, and REST-assured libraries for strengthening AutoZone’s API
management.

We secured AutoZone's systems against vulnerability to contemporary threats by investing a lot of
time and effort on testing and performance optimization, allowing us to expand to larger capacities
without decreasing their performance. A security-focused approach to APl management
significantly reduced risks, but it also helped us seize opportunities for long-term development.

AutoZone is an example of how collaboration can change everything from the ground up, relying on
resilience, innovation, and a mutual understanding of value to bring about tangible results. Through
leadership and technology, we made it possible for AutoZone to advance their evolution of
digitization to a higher level of maturity, improving the operational efficiency and performance of
the automotive retail industry in the process.
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The multi-layered approach produced substantial positive benefits for AutoZone in multiple
aspects of their business. We achieved the goal of providing AutoZone with an efficient
system integrated into its 7,000+ stores in North and South Americas by testing store
. applications, search functions, and warehouse management systems across various
Business  pjatforms, such as Windows and Linux.

Outcome
By conducting thorough QA testing, we were able to not only identify and fix current
vulnerabilities, but also find possible weaknesses and issues to prevent them from affecting
AutoZone's sensitive information and comply with proper industry standards and regulations.
On top of improving the reliability and efficiency of their systems, our approach to API
security and management ensured confidence for stakeholders and customers.

Using these security frameworks and technologies, we were able to address the security
gaps created by CA Broadcom's ineffective Layer 7 product. This transition improved the
general security of AutoZone’s APl ecosystem and made them better prepared for future
security challenges and future growth and development in the ecosystem.

In addition, working with AutoZone was not limited to service delivery; we helped their teams
find new ways to improve their operations. We studied AutoZone’s business goals and
supported the realisation of their high-level objectives through the Auto Acceleration
Programme, which integrated services and optimisation across the business.

_l Innominds' collaboration with AutoZone is a prime example of a successful partnership
—— that extends beyond service delivery into an organizational transformation process for
infrastructure and services. The combination of such advanced security frameworks
and thorough QA testing not only helped us to overcome specific issues but also
enabled continuous organisational improvement. Through an evolutionary process that
built resilience and innovation into AutoZone's operations across an extensive network,
we havigated challenges and change.
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Innominds is a Silicon Valley-based company that provides product engineering
services and solutions. The company, headquartered in San Jose, CA, provides co-
creation services to businesses that are building solutions using digital technologies
focused on devices, apps, and analytics. Innominds provides expertise in cognitive
analytics, connected devices, and cloud apps, as well as assisting enterprises in their
digital transformation initiatives.

Looking for a comprehensive and automated analytics system?

Send your queries to
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